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Date: 14 January 2016
UNICEF Tbilisi requests proposals to select the company/consultant(s) for Georgia Welfare Monitoring Survey Report

1. Accordingly, we enclose our Request for Proposal No. P-GEO-2016-001 and you are requested to:

(a) Submit your proposal with unit price(s) in GEL, as instructed, on or before closing time.

(b) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

2. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);
(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. The ratio between the technical and price criteria is 70:30. 
(e) In case of pre-payment request, bank guarantee letter should be submitted
SUBMISSION TERMS:

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 15:00 of 10 February 2016.

While the price proposals remain sealed until the technical evaluation is completed, the technical envelopes will be opened immediately after the closing time and forwarded to the unit designated to manage the selection process. One representative from each bidding company/consultant(s)  may attend the opening process.

The sealed envelopes should be labeled as follows: (1) P-GEO-2016-001- Technical Proposal and (2) P-GEO-2016-001 - Price Proposal.

Technical Proposal should include: 
(1) Documents certifying the requested qualification requirements (2) CV-s of the key personnel of the research with indication of their tasks;  (3) Tentative research plan in accordance with UNICEF provided timeline; (4) The most recent analytical report of similar/related research

 Price Proposal should include: 

(1) Cover letter (2) Tentative research budget (in GEL).
	RFP Prepared by:
Akaki Khvedelidze – IT Assistant


Respectfully,




George Chipashvili
OIC Operations Manager, UNICEF Tbilisi 
Georgia Welfare Monitoring Survey Report

Fourth Round

Terms of Reference

Background

In order to further improve and enrich the data and observe the social and economic trends allowing better evaluation of the situation of children in Georgia with focus on equity, UNICEF Georgia has carried out the fourth round of the Welfare Monitoring Survey. This is a biennial panel survey that has been carried out in Georgia since 2009. The purpose of the survey is to collect comprehensive and up to date information about children and their families on different dimensions of well-being, incorporating questions about household assets, income and consumption, employment and livelihoods, access to health, WASH, education and social services and household coping strategies, as well as child wellbeing indicators. The data is used to analyze the major socio and economic trends over time, assess the effects of social programs and inform policy makers and practitioners to develop appropriate and adequate public policies. The field works were carried out in July-August 2015. For more information about the datasets and reports of the previous rounds of the Welfare Monitoring Survey please visit http://data.unicef.ge/en 

Objectives of the ToR

The primary objective of the current ToR is to identify the company/consultant(s) to analyze the WMS 2015 survey data that has been collected in 2015 and draft the report. The consultancy also requires comparison the findings of the current survey with the first three rounds of WMS.
Scope and contents of the Report

The report should cover the following issues:

1. Recent socio-economic developments in Georgia 

2. Survey methods  (Sampling, Data Weighting, Comparability with previous study, attrition issues, Adjusting for inflation, Income and expenditure per adult equivalent, Statistical significance)

3. Welfare profile  –compared to the previous survey data, including analysis of Panel data if possible

a. Household income  (Total income,  per adult equivalent Income, Income Inequality)

b. Household consumption  (Total consumption, per adult equivalent (PAE) consumption, Consumption inequality)

4. Dimensions of well-being  - compared to the previous survey data, including analysis of Panel data if possible

a. Consumption poverty (Poverty thresholds, Poverty trends among different groups, Rural and urban poverty, Children in households, Pensioner households, Minority group households, Poverty and education, Poverty and employment, distribution of the households by deciles an quintiles, movement of the households across the different quintiles, including Understanding patterns, trajectories and movement over time)

b. Deprivations: Material deprivation , Subjective poverty, Lack of utilities  (inc. Water and Sanitation), Social exclusion

c. Multiple dimensions of poverty and deprivation 

d. Summary of trends and trajectories of poverty  (Characteristics of newly poor households, Other dimensions of recent poverty)

5. Modelling the probability of consumption poverty 

6. Social transfers - compared to the previous survey data, including analysis of Panel data if possible

a. Pensions  (Targeting, Coverage, Level of pensions and Effectiveness of pensions in reducing poverty)

b. Targeted Social Assistance (Targeting, Coverage, Level of TSA, effectiveness of TSA in reducing poverty, TSA and the Newly Poor) 

c. Categorical benefits (targeting, Coverage, Level of Categorical benefits, Effectiveness if Categorical benefits in reducing poverty)

d. Assess the impact of social transfers on human development (for example, the food security status of households, school attendance of children, or labor participation of adults)

7. Health Care Services and Health Spending  - compared to the previous survey data, including analysis of Panel data if possible

a. Composition of spending on health care

b. Catastrophic health care costs 

c. Health insurance ( by region, ranking scores, consumption)

d. Financial barriers to health care

e. The impoverishing impact of out-of-pocket expenditure on health care

8. Child Wellbeing - compared to the previous survey data, including analysis of Panel data if possible

a. Child poverty – (Poverty trends, Rural and urban poverty,  Minority group poverty, distribution of the households with and without children by deciles an quintiles, movement of the children  across the different quintiles)

b. Child related expenditure on health, social inclusion and education

c. Birth Registration

d. Education: Preschool and school attendance

e. Child Development 

9. Water, sanitation and hygiene

10. Major Disparities and inequities  (ethnic groups, other excluded groups, regional disparities, etc)

11.  Household coping strategies  - compared to the previous survey data, including analysis of Panel data if possible

a. Reasons for worsening of the household’s situation, sources of livelihood, debt and borrowing, future prospects. 

Deliverables

The company/consultant(s) will produce the following deliverables in English and Georgian:

1. First Deliverable: First set of most important indicators analyzed for the report agreed with UNICEF (tables and charts);
2. Second Deliverable: a) first draft of the report in English, b) the excel file with all charts and tables numbered in accordance with the appearance in the report c) dataset with generated variables and indicators,  d) do files (in Stata) or equivalent; 
3. Third Deliverable: a) final draft of the report in English and Georgian, b)the final excel file with all charts and tables numbered in accordance with the appearance in the report, c) final dataset with all generated variables and indicators, and d) final do files (in Stata) or equivalent
	Timeline
	WMS

	February
	First set of most important indicators analyzed for the report

	March
	First draft of the report

	April
	Final draft of the report


Payments:

· 30% after delivering the first deliverable 
· 30% after delivering the second deliverable
· 40% after delivering the final report
Qualifications: 

 The company/consultant(s) must demonstrate the following qualifications:

1. Advanced university degree in Social Sciences, Policy Analysis, Economics, or related field, Applied Mathematics or Statistics

2. Minimum five years of experience in the area of policy analysis and social policies

3. At least eight years of experience in data analysis

4. Outstanding knowledge of data processing programmers (Stata, SPSS,etc)

5. Strong econometric skills, experience with modelling and simulations

6. Experience of working with Household Surveys, Panel Surveys, large datasets

7. Knowledge of poverty, deprivation and social exclusion issues; women and child related issues; social and economic aspects of wellbeing  is essential

8. Excellent writing skills

9. Excellent knowledge of English  language

10. Experience with proxy means testing methodology is an asset 

11.  Ability to work in a team with tight deadlines

Supervision 
The company/consultant(s) will be directly supervised by the UNICEF Social Policy Specialist. 

Indicators for evaluation: 

Performance indicators for evaluation:

· Quality and timeliness of deliverables

· Implementation of the research activities according to  the plan

Contract arrangements:

· The research should be conducted over a period of maximum - 3 months. 

· UNICEF will provide the selected company/consultant(s)  with the necessary background information 
Copyright
· UNICEF will retain copyright to the final product

How to apply:

The interested candidate shall provide the following documents:  
Technical Proposal should include: 
(1) Documents certifying the requested qualification requirements (2) CV-s of the key personnel of the research with indication of their tasks; (3) Tentative research plan in accordance with UNICEF provided timeline; (4) The most recent analytical report of similar/related research

Price Proposal should include: 

(1) Cover letter (2) Tentative research budget (in GEL).

Further information can be obtained from Tinatin Baum, Social Policy Specialist, UNICEF, at: tbaum@unicef.org , Tel: (995 32) 23 23 88, ext.217. Contact hours: from 9 AM to 6 PM local time.
Please quote RFP# P-GEO-2016-001 in all future correspondences on this matter.
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