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B o x 2

PARTICIPATORY RAPID APPRAISAL (PRA) METHODS RELEVANT TO

SCENARIOS

These methods are provided as examples. Each can be modified to accommodate the needs of the user in

a given location.

1. Possible futures

(adapted from Slocum and Klaver 1995)

Participants brainstorm about what they think might
happen in their future. The facilitator sets a timeframe
(any amount of time for which there is an interest,
perhaps as little as one week or as much as several
generations) and asks the participants either to draw
pictures individually or compose one as a group.
Alternatively, people can offer their ideas through words
that are written on cards or pictures on flipcharts and
then clustered. The group discusses the implications
of the different possible futures elicited, the probability
of each happening and the conditions that would give
rise to each future.

2. Story with a gap

(adapted from Narayan and Srinivasan 1994)

A facilitator or the participants themselves provide a story
about their current conditions, such as how someone
wanted to get a good price for a particular forest product or
how someone wanted to overcome a pest problem in a
tree. They then tell the end of the story with a desirable
ending (or undesirable ending depending on what
lessons you are seeking to generate). The group
discusses different types of actions and situations that
might occur in the middle of the story. The goal is to link
the story’s beginning and end. The group reflects upon
the types of actions suggested and the possibilities for
implementing them.

3. Guided imagery

(adapted from Borrini-Feyerabend 1997)

Participants relax and close their eyes while a facilitator
leads them in imagining a walk through their village,
home, field, forest or other location where change is
desired. Participants try to visualize what they would like
to see as they pass through different points in the location
(a well, ariver, a meeting place, a path etc.) or what they
expect to be doing (what they are carrying on their backs,
what catches their eye, makes them feel good etc.). After
the walk is completed, participants share with one
another what they saw and discuss the implications for
actions that they would like to take.

4. Force field analysis

(adapted from Narayan and Srinivasan 1994)
Participants reflect about their current situation and the
kinds of problems that they face. These are visualized and
drawn on a piece of paper. They are then asked to draw a
picture of their desired future. Participants then compare
both pictures and discuss the forces that encourage or
discourage changing from the present condition to the
desired one. They use this understanding of the positive
(e.g. resources available) and negative forces (constraints)
affecting their goals to strategize about the best actions to
take to accomplish their goals. These actions should be
consistent with the forces, so that actions aim to counteract
negative forces and reinforce the positive forces.
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SCENARIO METHODS

The four approaches to scenarios—vision, projection, pathway or
alternatives—each involve different methods, which are summarized
below. We assume that the preparatory steps described above have
already been taken or at least initiated.

The scenarios generated through any of the four approaches
should obey certain rules to be useful. They should be internally
consistent, coherent, plausible, feasible (i.e., based on real forest
resources, natural processes, logic and ethics), linked to the present and
understandable by the scenario user. These requirements result in some
tradeoffs with creativity, but are necessary to ensure the learning is relevant
to the real world. Users are more likely to comprehend and remember
the relationships and causalities in scenarios when information is
presented in a story-like narrative and each story is given a label. Stories
should be approximately the same length and involve the same amount
of detail and comprehensiveness to be easily comparable.

For each kind of scenario, participants should seek processes that
challenge their thinking and lead them to “a-ha” experiences or new
insights. The achievement of new insights that lead to action is the
ultimate test of the success of learning through scenarios.




VISION SCENARIOS

The vision scenario is the simplest of the four types of

scenarios. Its purpose is to enable people to articulate

their hopes, to build awareness about these hopes and
to empower them to think it is possible to achieve them.

The method requires eliciting only one scenario,
which is usually a snapshot view of some point in the
future. The exercise is most effective when people
can think freely about their desires for the future
without feeling constrained by their knowledge of the
present or by the expectations of others. The steps
of this method are as follows.

* Ask participants to produce a vision of what they
would like to see changed about their forest, village
or lives. The question can be general, or more
specific, such as, “what kinds of forest products
would you like to see be plentiful?” “Where would
you like your forest to be?” “How would you like to
use the forest?” “What kinds of management rules
or organizations do you think would be best?”

* Give participants a chance to reflect individually in
group settings to start the visioning process.
Depending on the level of complexity of information
desired in the vision or the amount of consultation
necessary, this step may take minutes or days. It
may be done simply by individuals quietly thinking
by themselves, through focus group discussions or
through the collection of additional information.

* Ask the participants to express their scenarios to
each other. Simple media like sketches on flipchart

paper or dramas can be sufficient. These should be
accompanied by explanations by the creators.

Facilitate discussion among the participants about

the implications of the scenarios presented and related
action points. Discussion points could include

- Describe the reasoning behind the scenario.

- Identify what is common and what is different
among the scenarios. Explore why differences
occurred. Are there relevant differences by
gender, age, ethnicity, status, education or
geographic groups?

- Identify what was unexpected and what was
predictable.

- Produce criteria for assessing the desirability
of the scenarios.

- Compile a single integrated scenario that
represents the desires of all participants.

- Analyze the desirability of scenarios from the
perspective of different interest groups.
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Options

*  You can provide prompts during the process
to encourage attention to certain parts of the
scenario. For example, you could provide a
checklist of the kinds of possible change in
the forest (by forest product, forest type,
location), sources of change (human-induced,
natural) or sectors of change (transportation,
agriculture, industry, education, demography).
You could ask people to imagine what they or
their family or community members would be
doing in this future.

* You can supply elements of the story as given.
For example, you could ask people to imagine
their desired future, given a new policy that
would recognize community rights to organize,
or given an improved road.

- Rank scenarios or elements of scenarios in terms

of their desirability for the group or for subsets
of groups.

- Analyze the positive and negative implications
— who benefits, who loses? What are the short-
and long-term gains and losses?

- Analyze the capacities, motivations and
resources involved in the scenario.

- Reflect on what can be done now to achieve
the desired outcomes.

An example of an application of a vision-based
scenario approach in Zimbabwe appears in Box 3. The
case demonstrates aspects of the process that were
helpful, as well as those that were problematic.




B o x 3

EXAMPLE OF A SCENARIO PROCESS USED IN ZIMBABWE

to explore the roles of different stakeholders in local forest

management

In Zimbabwe in the 1980s, the district councils were
delegated as the organisations to govern natural
resources and implement development. One of the key
problems was the relationship between the local
communities and the district council. There was a
mismatch — the most effective local systems for natural
resource management were based on traditional
systems and focused user groups, while the district
council and its local structures, with an array of by-laws,
schedules of fines and enforcement mechanisms, were
relatively ineffective, but had the legal mandate for
resource management.

In April 2000, researchers involved in a participatory
research project in two micro-catchments in Chivi District
in Zimbabwe convened a meeting of the district council to
examine the possibilities of re-orientating resource
management organisations. The objective was to see
whether anything could be achieved within the current
legislative framework. The methodology was “scenario
building”, in which participants build visions of the future.

The possibility of hosting a meeting on the topic was
broached with the Chief Executive Officer of the Chivi
Rural District Council (RDC), who expressed enthusiasm
for the idea. As we hoped to involve local people at the
meeting with the RDC, we decided that it would be best
to first have meetings at the community level to
adequately prepare the community for the district-level
meeting to give them confidence to articulate their views
amongst the district officials.

The meetings generated much enthusiasm. The
hope from the participants was that there would be more
such meetings. Most of the village representatives had
never had a chance to discuss such issues before with

district authorities. In the final session at the district-level
meeting, visions were presented by each of five sub-
groups. While four of the sub-groups were constituted by
a random mixture of individuals and covered different
topics (water, woodlands, livestock and grazing, and
enforcement mechanisms), one group was comprised
officials of the RDC and some councillors. This group
discussed their vision of the role of the RDC and the role
of the community. For anyone knowing the current
planning and implementation procedures of the RDC,
the vision can only be described as revolutionary. It
represented a shift from a command and control mode
of operation to a fully devolved mode. The role of the
RDC was seen as being facilitatory and supportive of
community initiatives, providing arbitration when
necessary and co-ordinating activities amongst villages.
Features of the process that may have led to the
development of a progressive vision included
* The continuous involvement of researchers.
Researchers were present at all stages of the
process to document the feelings of participants and
to explore the undercurrents of the various meetings.
* There was a long-term commitment by
researchers. The visions emerged from an
afternoon, but could not have happened without a
much longer-term process of engagement between
the researchers and the key stakeholders. The
research project had been on-going for 18 months
prior to the district-level meeting, and the Chief
Executive Officer (CEO) had been a member of the
project steering committee. The idea for a meeting
to be hosted by the RDC on governance had been
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broached by one of the researchers more than eight
months previous to its occurrence. The long period
of engagement was also at the village level. Two
researchers had been living continuously in each of
the micro-catchments for periods up to one year prior
to the meeting.

Prior in-depth institutional studies had been
conducted. These covered national legislation and
the push to decentralise, the formulation and
implementation of by-laws at the district level, and
the numerous local level organisations for the
management of woodlands and water. These
studies gave the researchers insights as to possible
intervention points for institutional change.
Community confidence was built up prior to the
district-level meeting. In each micro-catchment a
large all-day community meeting was held at which
preliminary community visions were developed.
These were followed by three smaller and shorter
meetings in each catchment, to select participants

to represent the community at the district-level
meeting, to develop the community visions further
and to prepare the presentations. Researchers
facilitated these meetings. At the initial all-day
meeting the large group of about 100 villagers (in
each catchment) was subdivided into three groups:
older men, women and younger men. Role-plays
were used as it was thought that they allowed the
more sensitive views to be expressed. Matrix
ranking was used to explore some of the expected
changes in variables.

The district meeting was carefully planned,
involving considerations about the agenda and
language. The draft agenda for the district-level
meeting had the communities presenting their
visions in the morning, while that for the RDC was
going to be presented in the afternoon. Although
RDC meetings are usually conducted in English,
the district-level meeting in Shona to enable all
community members to participate.

A vision of the roles of the RDC and community in the management of natural resources

Governance issue Community roles

RDC roles

Formation of rules and Propose laws, rules and constitutions
constitutions

Enforcement of rules Employ monitors and apply sanctions
Fines, levies, royalties Set levels, impose and collect
Distribution of revenue

Research and development
projects

Maintenance (e.g., bore holes,
dip tanks)

Land use planning Produce plans

Monitoring and evaluation

Propose distribution systems for
revenue, prepare budgets
Prioritise projects, identify participants

Implement and pay for it

Undertake monitoring and evaluation

Rationalise and adopt the proposed rules
and constitutions

Arbitration, review system, train monitor
Approve and monitor

Negotiate, approve and monitor

Co-ordinate among villages, support
project applications
Monitor and evaluate

Facilitate, co-ordinate among villages,
approve
Facilitate, co-ordinate among villages,
approve




Problems encountered

The process was lengthy. The full
visioning process, up to the presentation
of visions at the district-level meeting, took
about three days of time for some villagers
(in meetings and preparation).

There were no simple terms in Shona to
express what vision entailed. In addition,
because of the very pessimistic outlook
of villagers about the future, it was not
easy to move towards a positive vision.
The initial visions, especially those
expressed in the village meetings, were
very negative.

There was a tendency for domination by
experts and elites. Despite attempts to
maintain the representation of community
views in the community’s vision , there
were constant attempts by certain
stakeholders to derail the process.
Attempts to dominate the Romwe
community vision by a powerful
personality in the village (the ex-councillor)
were prevented by taking the person for
a walk to discuss other “important” issues.
In one of the sub-groups at the district-
level meeting an extension worker pushed
the vision away from a community-
inspired vision about governance towards
a technocratic vision.

Adapted from

B. Campbell et al. 2000. Forging New
Institutional Arrangements for Common
Property Resource Management — A Case
Study from Southern Zimbabwe.
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PROJECTION SCENARIOS

Projection scenarios are very similar to vision
scenarios, with one important exception. They
show a single snapshot image of the future
according to people’s expectations rather than
their desires. The purpose of projection
scenarios is to help people learn what is likely
to occur if current trends continue. A group
in Cameroon, for example, found that asking
villagers about the share of forest resources
available to different generations, including a future

one, raised their awareness about disturbing trends of

resource loss."

Projection scenarios can also be useful for

identifying where knowledge is weak about likely trends
and more information needs to be collected. They can
be useful for designing contingency plans. Where there
is a lot of risk and uncertainty, it may not be possible to
create a single projection. Instead, alternative scenarios
(see below), that make use of projection scenarios, are
a better option.

The method entails the following steps:

L]

Ask participants to select a specific time in the future
to use as the endpoint for the projections. The time
should be relevant to understanding the impacts of
the action or decision that they need to make (see
‘Getting ready’ above).

Ask participants to decide which forest, lands and
people to include in their projections. These will be
the boundaries of the system examined in the

scenarios. The boundaries should reflect important
influences on the action or decision to be made, or
effects of the actions and decisions. They also help to
keep the exercise focused.

Ask participants for criteria that they will use later
to assess the data and logic of the scenarios together.
Invite participants to reflect individually or in small
groups about the current structure of resources,
actors, institutions, events and relations among them
within the boundaries identified. A minimum set of
factors might include identification of forest uses,



users, relations among users, rules about forest use, useful. Prioritize to reduce the elements of the
and the relationship of the forest to local households’ system to a workable amount. Additional
economic needs, agriculture or livestock and water information can be collected from other sources.

quality. Brainstorming discussions with prompts are

L]

Figure 1. Multi-level relationships among trends on community forest management.*

Trends Impact
T, Increased global demand for green market NTFPs ?
T,:  UN convention support for community forest management i
T,: GATT trade requirements =
T,: World Bank loan conditions delaying devolution of forest
management -
T,:  NTFP export values rise with fall in value of local currency +
T, Increased support for mining - .
T.. Policy to promote oil palm plantations -
T, Declining regional tax base -
T, Designation of nearby national park ?
T,,. Weakening of local customary law =
T,: Increased destructive use of forest by outsiders =
Global T, T, T,
National T, T, T, T,
Regional Ty, «— T
Local T T

Characterize relationships in
terms of what factors influence
other factors, what their impacts
are, the level of these impacts (if
possible) and any feedback loops
where one factor tends to
reinforce or balance out
something else. Additional
information can be collected
from other sources.

Ask participants to identify slow
changing, predictable trends for
the elements they have given
priority. Which impacts are
increasing? Decreasing? Are
some relationships becoming
more important than others in
influencing outcomes? Where is
there no information or
uncertainty? Additional
information can be collected from
other sources. Participants can
map relationships among trends
(see Figure 1). You can generate
lists of things that are changing
and then discuss the types of
impacts they have on, for
example, improved benefits to
the community. The relationships
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among trends can then be graphically represented
to understand how they might affect one another.
Have participants apply the trends to the earlier
description of current conditions. Trace causal chains
of events to the time target and look at interactions
among events. Trace changes only for relationships
expected to be predictable. Identify where
projections are not possible and explain why.
Ask participants to present the structure, logic and
results of their scenarios to each other. Projection
scenarios should involve discussion about how
participants arrived at the results, not just results.
In addition to the projected image, the participants
can create pictures of key relationships or chains
of events.

Facilitate discussion among the participants about

the implications of the scenarios presented and
action points. Examples of discussion points include

— Elaborate on the reasoning and data underlying
the scenario to ensure that everyone understands
its basis.

— Discuss the chance of the projection occurring.

— Discuss which processes or relationships are
most influential on outcomes and why.

— Reflect upon what the scenario suggests should
be done in the present. Which key processes or
relationships need action? What is changeable
and what is not?

— Identify what is common and what is different
among different people’s scenarios. Explore why
differences occurred. Are there relevant
differences by gender, age, ethnicity, status, or
education ? Adjust scenarios as needed.

— Analyze the data and logic of the projections
from the perspective of different interest groups.
— Compile a single integrated scenario that
represents the understanding of all participants.

Options

L]

You can vary the extent to which chains of
causality and relationships are included by
varying the levels of expected risk, uncertainty
or availability of information used as a cutoff
point for inclusion.

You can decrease the complexity of the
exercise by focusing on a smaller number of
relationships, or by examining different sets
of relationships in a phased way. For example,
relationships could be phased by geographic
scale (local forest, local administrative unit,
watershed, intermediate administrative unit,
national scale, international scale), or by sector.
The interrelationships among scales or sectors
would be examined as a final phase.
Participants can skip the process of analyzing
current conditions and trends and create
projections based on their intuition. The
discussion can then be used to question the
assumptions underlying these projections.
Participants can compare projections with
visions (see ‘Pathway scenarios’.)




PATHWAY SCENARIOS

The purpose of pathway scenarios is to help participants
determine how they can get from the present to a desired
condition. Pathway scenarios combine elements of
vision and projection scenarios.

The key difference of pathway scenarios from
other approaches is that the learning focuses on open-
ended problem-solving and creating strategies for
dealing with the constraints and opportunities for
achieving a future goal, rather than on trying to
internalize the possibility of a particular future. The
following steps are suggested.

* Produce a vision scenario (see above).
* Ask participants to characterize the current
resources, actors, institutions, events and relations

among them for their forest, village or lives (see
‘Projection scenarios’ above).

Ask participants individually or in small groups to
contrast what is different about the two images.
Work with participants to identify the main
constraints and opportunities to achieving their
vision, given these starting conditions. What are
the existing capacities and weaknesses among
actors in achieving their vision? What are the
external forces affecting their capacity to achieve
their vision?

Ask participants to brainstorm about a strategy for
achieving their vision given these constraints and
opportunities. Discussion points could include

27



What would have to change and how coulditbe ¢ Invite participants to reflect upon differences in

changed? How can opportunities and capacities strategies among their groups (see vision and
be built upon? projection scenarios for examples of discussion
How can constraints and weaknesses be points) and produce action points.

minimized?

Who are the main actors involved to achieve

this vision?

In what ways would actors have to work together?
What resources would be required?

What are the most efficient points of leverage?
What can and cannot be realistically changed?
What is under their control and what is not?
How long would it take to achieve the vision?

Options
You can combine the above method with a
complete projection scenario analysis to look at
the constraints and opportunities in a more
detailed way, especially along the chains of
causality.

* You can produce vision or projection scenarios
at selected intermediate intervals to zoom in on
the details of key events or times and their
associated implications for strategies.

*  You can make the pathway longer or shorter by
providing more information about the beginning
or end of the story. For example, you could
supply the end of the story by generating a
discussion about what international accredited
sustainability standards suggest for the
management of the forest. You could supply the
beginning of the story by describing some
hypothetical actions that a farmer’s group has
taken to manage their forest sustainably. You then
ask the participants to complete the gap in the
story. Focusing on a smaller part of the pathway
facilitates learning and strategizing about a more
easily handled set of problems.




ALTERNATIVE SCENARIOS

The purpose of alternative scenarios is to broaden
people’s thinking about the future to account for
uncertainty by exploring not one, but a range of possible
futures. These scenarios help participants to cope with
uncertainty, not by eliminating it, but rather by framing
itand understanding the range of associated implications.

The methods rely on elements of the vision,
projection and pathways methods. The key difference
with these other methods is that alternatives-based
scenarios treat the future as unknowable. Risk is assumed
to be an important aspect of making decisions in the
present. Multiple scenarios are generated to show what
could happen because of these risks.

The point... is not so much to have one
scenario that “gets it right,” as to have a set
of scenarios that illuminate the major forces
driving the system, their interrelationships and
the critical uncertainties. The users can then
sharpen their focus on key environmental
systems aided by new concepts and a richer
language system through which they exchange
ideas and data.

Peter Wack (1985b p. 146)

As alternative scenarios involve generating a
systems understanding for multiple scenarios, they are
the most potentially time-consuming of the four methods
and—because of the analysis involved—trequire more
intensive facilitation.

The method involves the following steps:

* Ask participants to brainstorm about several possible
uncertainties in their forest, village or lives that are
linked to existing or anticipated drivers of change
such as natural calamities, market fluctuations, the
policy environment or competition with outsiders.

* Ask participants which dimensions and ranges of
importance and uncertainty they most want to explore
in more detail through scenarios. The most important
factors of uncertainty form the basis for selecting
scenario themes. They could be, for example,
changes in markets and pricing or tenure policy .

* Foreach key uncertainty, it may be desirable to specify
a further set of scenarios showing a range of possible
values. These ranges would be selected based on
assumptions or principles about which comparisons
are important, especially in terms of risk. As an
example, community members might feel it is
important to compare scenarios showing the risk
associated with logging by a neighboring concession.
They could then look at a range of scenarios showing
a range of possible impacts of logging.

* To stimulate creativity and overcome biases in
choosing scenario themes try

Using extreme outcomes, not just predictable ones

Creating disruptions to historical trends

Selecting scenario themes that are distinct from

one another, not ones that reflect a gradient such

as high, medium and low values, or a positive and
negative scenario

Including undesirable scenarios

Starting the construction of the scenario from an
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imagined future, rather than by extrapolating from
current trends.
Choose a number of initial scenarios to generate (see
below).
Give each scenario a theme and label. These should
reflect the uncertainty in question or the value of that
uncertainty. One theme could be for example “Risks
to the tagwa nut market”. This could have three
scenarios, with the labels “Price decline”, “Increase
in suppliers,” and “New processing possibilities”.
Form small groups and assign each group a scenario
theme.
Ask participants in each group to select a target time
in the future for which they expect the uncertainty
to play out and have an impact (refer to ‘Projection
scenarios’ and ‘Getting ready’ above).
Ask each group to draw a picture of (or otherwise
express) the present and future condition related to
their scenario theme.
Ask participants to describe the resources, actors,
institutions, events and relations among them for their
forest, village or lives in each picture (see ‘Projection
scenarios’ above).
Have participants tell a story to explain what
happened (or happens) to make the transition from
one picture to the other. During the telling of the story
— Work with participants to identify slow changing,
predictable trends affecting these elements.
These can be recorded on a nearby flipchart and
their interrelationships mapped (see Figure 1
above).
— Assist participants to identify uncertainties such

as natural calamities, land conversion, market
fluctuations, the policy environment and actions
of competing users of the forest. These can be
recorded on a flipchart and prioritized.

— Assist participants to identify potential major
drivers of change such as the opening of a new
market for forest products, the introduction of
new harvesting technology, a new policy
supporting customary forest land ownership or
rural-to-urban migration. These may be recorded
on a flipchart and prioritized.

Work with participants to develop a way of

expressing their story and highlighting the most

important elements of the structure and processes.

Have participants present their scenarios to the group

and discuss the implications.

— Ask people to elaborate on the elements of their
story and their reasoning to ensure that everyone
understands the basis for the scenario.

— Analyze the elements and reasoning from the
perspective of different interest groups.

— Discuss which processes or relationships are
most influential on outcomes and why.

— Discuss what was unexpected or unpredictable
and why.

— Reflect upon what the scenario suggests should
be done in the present. Which key processes or
relationships need action? What is changeable and
what is not?

— Determine whether additional scenarios should
be generated to explore new uncertainties and
drivers of change.



Options

You can alter the number of iterations to suit the
needs of the group to explore new options. The
analysis of a first round of scenarios commonly
leads to the identification of new forces for
change and new themes for
development. You might need several cycles
before participants feel that they have explored
sufficient possibilities.

You can vary the number of scenarios to be
compared. Three to nine scenarios at a time seem
to be the easiest for people to compare. One
scenario can be enough for simple exercises where
the intent is to facilitate group communication.
More scenarios are necessary where a decision
must be tested for its robustness against many
uncertainties. Two scenarios create a tendency
for one to be the pessimistic and one the optimistic
view. People may make judgments by taking a
metaphorical average of the two scenarios.!* Three
scenarios—with one showing the surprise-free
world and two showing critical uncertainties—
can be a good number to start with for most
situations.' The themes should be selected to
reflect different uncertainties. If the themes are
only different values of the same uncertainty,
people tend to select the middle one as the most
desirable scenario. For example, if people use

scenario

scenarios to understand the implications of a rainy
or dry year on their activities, and they examine
three scenarios “wet”, “average” and “dry”, they
are most likely to focus on the average conditions
as the most likely case.

You can repeat the scenarios. Try using a first
iteration of coarse scenarios that address the
widest possible range of options. These first
scenarios are used to identify a smaller subset of
scenarios that are constructed at a finer level of
resolution.

Scenarios can also be nested. Nesting has the
advantage of addressing different scales.
Scenarios can be nested, for example, at the scale
of the user group, forest-level scenarios, regional
economy or country.

You can ask participants to start from only a
picture of the present, or only the future.

You can ask participants to tell their story from
either the future backwards or the present
forwards.

Instead of recording trends, uncertainties and
drivers of change during the telling of the story,
you can ask participants to note their own
observations about these elements quietly and then
discuss them after the completion of the story.
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CIFOR

CIFOR was established in 1993 as part of the Consultative Group on International Agricultural
Research (CGIAR) in response to global concerns about the social, environmental and economic
consequences of forest loss and degradation. CIFOR research produces knowledge and methods
needed to improve the well-being of forest-dependent people and to help tropical countries manage
their forests wisely for sustained benefits. This research is done in more than two dozen countries,
in partnership with numerous parners. Since it was founded, CIFOR has also played a central role
in influencing global and national forestry policies.

CGIAR

The Consultative Group on International Agricultural Research (CGIAR), established in 1971, is an
informal association of nearly 60 public and private sector donors that support a network of 16
international agricultural research centers. The CGIAR’s mission is to contribute to food security
and poverty eradication in developing countries through research, partnership, capacity building
and policy support. The CGIAR promotes sustainable agricultural development based on
environmentally sound management of natural resources.
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Scenario methods can be used to anticipate the future and expand the
creativity of people thinking about complex forest management
situations. This manual describes the use of scenarios with multiple
stakeholders, with examples drawn from community-based forest
management. Four classes of scenario methods are described: visions,
projections, pathways and alternative scenarios. Examples of rapid
participatory techniques relevant to scenario methods are also
summarized. It is hoped that these methods will be useful for bringing
together different groups of people concerned about forest management
to exchange views, expand the realm of decision possibilities and reach

more innovative solutions.



