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w P ROJ E CT C HARTE R V 1.0 (not applicable to network

GENERAL INFORMATION (to be filled by requester)
PROJECT NAME

Vashli Jvari Settlement 10a

rehabilitation/development, new
connections)

BUDGET CODE PROJECT OWNER

Temur Tsitlidze

EMAIL PHONE DEPARTMENT
vbeshkenadze@gwp.ge 555 007 606 1st Operational Center
ASSET DESCRIPTION EXPECTED START DATE EXPECTED COMPLETION DATE
Potable water pump installation 30/03/2024 10/04/2024
ASSET LOCATION PRIORITY ESTIMATED COSTS
Vashli Jvari Settlement 10a HIGH o¢e
PROJECT OVERVIEW (to be filled by requester)
PROBLEM OR ISSUE High rise 9 story building has issues with pressure; count of customers 54, 9th-floor customers have 0.8 bars

PURPOSE OF PROJECT Installation of water pump on DN50mm branch.
BUSINESS CASE Complaint coming from GNERC
GOALS / METRICS Improve water supply for existing customers

EXPECTED DELIVERABLES Improve water supply for existing customers

PROJECT ATTACHMENTS (to be filled by requester)

LOCATION MAP Attached

DRAWINGS/SKETCH Attached

PICTURES Attached

PREVIOUS PROJECTS
RELATED

MISCELLANEUS Geo location attached to this file

PROJECT SCOPE (to be filled by requester)


mailto:vbeshkenadze@gwp.ge

WITHIN SCOPE There is one dedicated space outside of the building for water pump installation. Pictures are attached.

OUTSIDE OF SCOPE Electricity supply from Telasi

BENEFITS AND CUSTOMERS (to be filled by requester)

PROCESS OWNER Temur Tsitlidze

KEY STAKEHOLDERS GNERC

FINAL CUSTOMER 1st Operational Center

EXPECTED BENEFITS Satisfied customers. No complaints from GNERC. Stable presure.

TYPE OF BENEFIT BASIS OF ESTIMATE ESTIMATED BENEFIT AMOUNT

RISKS, CONSTRAINTS, AND ASSUMPTIONS (to be filled by requester)

RISKS Delay of electricity supply from Telasi / Energo Pro Georgia.

CONSTRAINTS No Constraints

ASSUMPTIONS We assume to have all permits without any issues but project must be submitted with city hall.
PREPARED BY TITLE (requester) DATE

TEMUR TSITLIDZE 03/04/2025
RECOMMENDED BY TITLE (DIRECTOR and Department requester) DATE

1 A Firmado digitalmente por Miguel
MIGUEL ANGEL MAZO M]guel Angel Mazo Angel Mazo Estebanez 03/05/2025

EStébaneZ Fecha: 2025.03.17 16:43:12 +0400

RESOURCES (to be filled by Engineering & Construction)



PROJECT TEAM

DESIGN REQUIREMENTS

SPECIAL NEEDS

COSTS (to be filled by Engineering & Construction)
COST TYPE VENDOR RATE

Engineering
Contractor
Materials
Permits

Miscellaneous

REVIEWED BY TITLE

Ivén Nafiez ENGINEERING AND CONSTRUCTION DIRECTOR

COMMENTS (to be filled by Engineering & Construction)

QTY

0,00

0,00 ¢

0,00 ¢

0,00 ¢

0,00 ¢

TOTAL COSTS) 0,00 ¢

AMOUNT

DATE

REJECTION (to be filled by Engineering & Construction)

REASON

ACTION

SUPPORT
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