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Evaluation Scheme for Technical Assessment of Offers

Section/ . . I . Lo
S . o . .. |Combating Tax Evasion through Piloting the Automatic Exchange of Information in
Division: o ~ Assignment Title: , , Project title: | e orgia (PN: 2015.2192.1-007)
3200 Implementing Agile/Scrum project management methodology at Georgian Revenue Service
Weighting in points assess- points assess- points assess-
% (max. 100) ment (max. 100) ment (max. 100) ment
(2)x(3) (2)x(5) @)x(7)
(2) (3) (4) (5) (6) ) (8)
1 Experience of the company / organization
The technical proposal shall provide evidence of the company's capabilities and assignment-related experience in executing
1.1. similar projects in the area of agile transformation and institutional capacity building for the private institutions in 20.0%
Georgia of similar size and scope.
12 The technical proposal shall provide evidence of the company's capabilities and assignment-related experience in Jira software 10.0%
- implementation projects for the private or public institutions in Georgia of similar size and scope. 7
The technical proposal shall provide evidence of the company's experience in executing similar projects in the area of agile
1.3. . S K - A . . L . 5.0%
transformation and institutional capacity building for the public institutions in Georgia of similar size and scope.
Subtotal for 1 35.0%
2 Technical proposal
The technical proposal shall explain in details how the company will ensure timely provision of deliverables listed in the Terms of
2.1. Reference (ToR) document, considering such aspects as relevance, consistency, cost-effectivness and timelines of actions 15.0%
included in the techncial proposal
Subtotal for 2 15.0%
3 Qualification of proposed staff / experts
Leading Trainers/Coaches assigned to the executing of the tasks outlined in the ToR shall have demonstrated experience of
31 facilitating agile transformation in other institutions/companies and shall posses at least on of the certificates listed in the ToR. 25.0%
List of similar work/projects completed shall be included in the CVs of the proposed staff.
Other staff assigned shall possess relevant experience to the scope of the assignment and contribute to execution of tasks
32 outlined in the ToR (for example - business process and organizational structure analysis/auditing). They shall demonstrate 25.0%
. adequate qualifications and work experience (at least 3 years). List of similar work/projects completed shall be included in the e
CVs of the proposed staff.
Subtotal for 3 50.0%

Grand Total

100.0%




