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Learning.bog.ge dbomodgmol hgbogmol 3ntmdgdon

dmaLobymMydnbL Logobn
LL LogoMm3gMML BB30L LBOZMYdNL FoMN30L dMod MM BoMIMoaybL IyMmnL
00d0dg 9d36nm LOLEAHYTVL, MMBJMNE dobMOzLYdYMNL oy LM39MDdY. MBNB6HMN
LOLEHYBOL BbomEodgmnbomzalb EboEdy HobgMma. Hybgmdn godomz3zgdnMmM3y
3M3306003 Pbo  PBMPYB639MYymML 03  LALEAHEBAL  godoMmomymon  ®BYI6ENMBNMYdNL
dbofmodpmoe o @IBIEombomnlb gobznmomgds  dob3nL  Lodnmdgdalb o
AmonbmzbydnL gonzomMmnbLBNBydNoN.
H9boM3n  godoMz300nmM3s  3M3B306003 by PBMPB3gmymL  893gan  HN3nbL
AmaLobyMydnL gobaze (dofncmon o LuhaLHM goMy3MbLOM30L):
a. LoLEHH3NL 30MLNNL gobobMydy;
b. LOLAHYBNL (B3 N303NNL/BOBNL) 3M3nMyds Lbgo MBHNbDY;
c. LobLBozMmM 3MMELYOMVE V30380MJdYMNO WNBIJENMBOMAL gobznMMHdNL
AmobmzbydnL oLVOV3NLN goeby39hnbL PBMPBIJMMYMARL
LOLBHBOL NBhMRYLOL (Skin/Template) E3MOMadS/8oB3NNOMNdY;
Moodle-ab d0630L oo LELHNFGONLL NBHYEMIENNL POMYB3gMYMRL
f. LOLHYBNL AWPYIOEOMBOMYOALOL  BoMIMImdomn boMmzndolL  AMagzoMads O
oMbndbym bofzgdoddy ymzgmoznygmo obgomndggds, Mmdgmoi 3dmoEosL
39098 0bxmMmM3oEnsbL:
i. bofM3zgdnbL Jghymdnbydab cofnm;
ii. bofmzg®alL omBgMo;
iii. boM3nBOL 3goIMLOBLBEMMYOMV FPJomdob Vbygdal fhm;
iv. bomzg®alL godmbLBMMYdNL hm;
v. bomMmzn®ab 3mbLogzeMadMOE 8oVBY39HhnL dMByMyY;
vi. boMm3gdnbL godmab3g30 30dgdO;
g. 9gbfMymMadymo LOBY3omL EohoMyMn sMBofmo / obgomndn (a, b, ¢, d, e
396dH00LoN30L BgLOLMYMgdgMMO LLTPFomL BobaMn)
dm3aLobygdaLb 3obaz0L 3gMmomEymos o LOb3nMy EVIM3INEIdHMNL 3MBIMYB I
LognfmydyddY. Hhobgdn 8o3oME390yMm 3M330600LONVO dmabLobyfgdabL
bomdgshpmade  goemmmdgde 3nb. 6 030L  300;.  OMbNdbymMmon  3gfhomnbL
806303MmMdL3N PBMPBIMYMBRNMO Yooy nymbL 3m3LobymMydolL HByzHMOL.
dgmfg 3pbgdhoL f J39396dhdy fgogntmgdolL 3gfhomoon ofm by vMydododmegb 3
LOBPTom LLOML. LVTPJom LovgdoE 8oboLVDM3M]gde MMBvdomn - odoon, 09:00 -
21:00. RoBmonzmomon yzgmo Lbzo IMnbmzboLLmM30L 8odmMb3oymgdol 3gfomoon ofm
7600 oM3ohndmEaL 1 LYVIY3om cMgL.
8oBgnmon  Am3LobyMYdOL  VBOdMOYMgds dmbgds Bomydo-Rodomgdnl  odbhobs o
BomM3magbomon n63mobLoL Loxwydzgmdy.
H9bodn Bmbobommy 3M330600L  BoxoLads dmbrgds Jndaan 3MobatnndgdalL
dobgoznon:
a. #2 3pb6gdh30 g3obLLYdM3MYMo IM3LLbYM]OOL oBHOMYMo 3obxoLYdy d93oan
RMM3ohno:
i. 3MmodhoLb  LMYMo  EoMgdymMads o  bobgmdmogmds a o b
d30396dhod0bom3z0L;

(oo



ii. LooomdMnzn 0BoDMOyMgdy (303/MY) yz9mo obomAgbn
d303996h0LoN3NL;

3Mohoydob Bmbo: 25%

b. #2 3pb6d®3n Rodmozgmomn 3m3Lobymgdob 3obyz0L 3MBEIBRENY Y 3MmEgLOL
Hhagdb03nfhn  033m3gbHoEnnL  3Mgdobhorne (project charter LEHMYIDHMOL
©M393906h0n, Mol BomMImoagblb Mmagmmz 3Mmmadhgonl, sbgzg  bomzgBodnL
domonznlb  Framework-L). oMbndbymn  mM3n3nb®mnL  Scope LOLYMIZMOL
dmoEo3gL:

i. 3mM3nb03oEnNnL vMbydo O YMM3Bohn
ii. 0ob30L FbMNEVLDL Lugnmm Rofmonymdo
iii. 3MmadhnL 8nbnL MMgobndoENy
iv. 3mMmodhoL goado/ghodgdn
v. dofoomon 3obLybabaydMMdgdaL JodmnEy
vi. 3fmadhob doysabhoingdob Lhtyndbytno
vii.  330M0mMQ0d9dnL Bofnonzy
viii.  8006y39hnL RodoMadNL 3MmEgLO
3Mo®omMnydaLb Bmbo: 45%

c. #2 3pbgdhdo 3obLLYDM3MHMo 3M3LobyMYdoL 3oby30L godmEnmads Lb3o
3M33060900LON30L ©o  oMbndbymn  3M330600d0L  38oYymeBnmMadnL
oobhnMade/My3MIngboEnNgdn.  obgmagomon  LoLbdHY3oL  BoMBmMmpagbnb
JgLodMadMmMdy  Ronczmade P3oobhgbmdo,  dbmmme 3M33obnoL
93M390600(300LNBB FNToMNgdd0n. Vbganmmn LOLHH3S BgndmMmgds nymb oy
dbmmme Moodle, 3330 330Mmohybmde dngbndgds Moodle-L.
3Mo®omMnndoL Bmbo: 30%

LO3MBbhHOIHM 3oMa:

MOM0NY JObho

HC hodbognmo 3emohammi35o0L LLALLbYMOL yRMMLO

tzhgenti@bog.ge

+995599514101

LMYYMROMO ZoboEboNL BoMIMEPAEdNL dmem 3ovy: 2018 Bmob 7 Lyddhgddgn
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Bank of Georgia
Request for Proposal (RFP) - Learning.bog.ge Support

The Subject of Service
JSC Bank of Georgia Learning Management Platform is a Moodle based system located
on Banks own premises. The request for proposals aims to support the proper functioning
of a system and further development based on Bank's needs and requirements.
The winner Company of the process will have to provide types of services listed below (for
Production and Test Environments):

a. System version upgrade;
Copying System to another domain;
Provide solutions related to learning process development requests;
System interface (Skin/Tmplate) update/development;
Moodle Intergation with other Internal Bank Systems;
Bug fixing on an ongoing basis and relevant reporting, including information listed
below:

ho a0

i. Time bug was reported;

ii. Bug Description;

iii. Time bug fix started

iv. Bug fix time;

v. Bug fix solution description;

vi. The cause of a Bug;

g. Detailed description/report of a job performed (for sub paragraphs a, b, ¢, d, e
description/report is considered to be a part of a task);
The frequency and period for providing services can not be defined in advance. The winner
Company will be contracted for at least 6 months. During the contract period continuous
service is to be ensured.
The response period for the sub paragraph f of paragraph 2 shall not exceed 3 hours.
Working hours are to be defined as Monday to Saturday, from 09 am till 9 pm. For all the
other issues listed in paragraph 2 response time should not exceed 1 working day.
The reimbursement of the rendered services will be based on the service acceptance act
and invoice.
Companies participating in tender will be evaluated according to the following criteria:
a. Detailed pricing of the services defined in paragraph 2, provided in two formats:
i. Full pricing and timing of a Project for sub paragraphs a and b;
ii. Hourly rate (man-days) for all the other sub paragraphs

Criteria Weight: 25%

b. Concept of rendering services listed in paragraph 2 and presentation of the
technical implementation of the process (project charter type document, which
should be considered a framework for both the project and bug fix type tasks). The
desirable scope of this document is as follows:

i. Communication channel and format;
ii. Level and type of Involvement required from Bank



iii. Project team organization
iv. Project Plan/Stages
v. Basic Responsibilities Matrix
vi. Project Budget Structure
vii. Change request Management
viii. Solution Acceptance Process
Criteria Weight: 45%

c. Previous experience of service provision referred to in paragraph 2 to other
Companies, evidence of satisfaction and recommendations from those
Companies. The ability to present an implemented System would be an advantage
compared to just recommendation from other Companies. The implemented
system can be other than Moodle, but the Moodle Implementation experience
would be an advantage.

Criteria Weight: 30%
7. Contact Details:
Tatia Zhgenti
Head of HC Technical Platforms Development Unit
tzhgenti@bog.ge
8. This Request for Proposal represents the requirements for an open and competitive
process. Comprehensive proposals will be accepted by September 7, 2018.



